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Glenda Velez-CIP

U.S. Environmental Protection Agency- Region 1
5 Post Office Square — OEP06-01

Boston MA 02109 -3912

Fred Civian

Massachusetts Department of Environmental Protection
1 Winter Street — 5" floor

Boston, MA 02108

RE: NPDES Phase II Small MS4 General Permit
Town of Milton, Massachusetts Annual Reports 13
EPA Permit Number MAR041079

MADEP Transmittal No. W-039893

To Whom It May Concern:

The Town of Milton, Massachusetts is pleased to provide you with the attached National
Pollutant Discharge Elimination System (NPDES) Phase II Small MS4 General Permit Annual
Report 14 for the period from March 31, 2016 to April 1%, 2017. The Town has developed the
stormwater management program and will continue to implement activities in accordance with
regulatory requirements and as available funding permits. Should you have any questions, please
do not hesitate to call me at (617) §98-4870.

Sincerely,
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J,W#; Zv‘fj:”%w”‘”l/”“ A 2

M}‘fﬁif’
Christopher Trudel,
Civil Engineer

cc: Michael Dennehy, Town Administrator
Joseph Lynch, Director of Public Works
John Thompson, P.E., Town Engineer

Via: USPS certified mail w/ enclosures

Main Tel: 617-898-4900 Fax: 617-698-1290




Municipality/Organization: TOWN OF MILTON, MA
EPA NPDES Permit Number: MAR041079

MassDEP Transmittal Number: W-039893

Annual Report Number
& Reporting Period: Year 14 April 1, 2016 - March 31, 2017

NPDES PII Small MS4 General Permit Annual Report
(Due: May 1, 2017)

Part I: General Information

Contact Person: Christopher Trudel Title: CIVIL ENGINEER
Telephone #: 617 898-4870 Email: ctrudel@townofmilton.org

Mailing Address: Milton DPW, 629 RANDOLPH AVENUE, MILTON, MA, 02186

Certification:

I certify under penalty of law that this document and all attachments were prepared under my
direction or supervision in accordance with a system designed to assure that qualified personnel
properly gather and evaluate the information submitted. Based on my inquiry of the person or
persons who manage the system, or those persons directly responsible for gathering the information,
the informatign submitted is, to the best of my knowledge and belief, true, accurate, and complete. I
am aware that/there aire significant penalties for submitting false information, including the
possibility 1 ngn

Title: DIRECTOR OF PUBLIC WORKS

Date:
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EPA NPDES PERMIT #MAR041079 MA DEP TRANSMITTAL #: W-039893
ANNUAL REPORT #14 (APRIL 2016-MARCH 2017)

Part Il: Self-Assessment Narrative

The Town of Milton, Massachusetts has completed the required self-assessment and has determined that
our municipality has been working towards full compliance as submitted to EPA and approved as
Milton’s (Notice of Intent) NOI to the General Permit issued to Massachusetts under Phase 11 of the
Regulations. All best management practices (BMPs) met the Town’s measurable goals set forth in the
NOI except for:

e BMP 6.7 Maintain storm drain system — Due to required equipment repairs the town was unable
to clean the expected number of catch basins to meet the goal of one third of all basins per year.
The town has met or exceeded this goal in all past years of this permit making the overall
progress towards the goal still feasible.

Since the NPDES permit inception, the Town has taken great efforts to permit and incorporate
stormwater controls and management into all construction and post-construction activities within the
Town.

The creation of detailed GIS databases and maps of the Town’s utilities and waterways has provided a
valuable tool for the Town to keep track of maintenance and a more efficient tool to update the Town’s
infrastructure and resources. GIS has also aided in tracking illicit discharges. The Town continues to
refine the databases and maps through research, field survey, and television inspection. The town is
currently implementing a more thorough tracking system combining GIS with tablets in the field and
utilizing mobile databases to track and quantify all catch basin cleaning, as well as other municipal tasks.
The goal is to use this real time data to refine and optimize the cleaning schedule to target the most
heavily used catch basins for more frequent cleanings, as well as efficiently tracking catch basin issues
and addressing them in an effective manner.

The Planning Board, the Zoning Board of Appeals, and the Board of Selectmen have adopted a Cluster
Development Plan to amend zoning by-laws to allow for site specific cluster developments. The Town
continues to support and encourage low impact development in all new construction proposals. There is
currently one cluster development under construction in the town with two more in the process of being
approved.

This year, the Town setup a stormwater education display table at the Annual DPW Day which attracts
several hundred residents to the DPW for an Open House and a cookout. This event also provides an
opportunity for residents to view vehicles, equipment, and everyday job functions of department
personnel. The display table provided flyers, children activities, and posters to increase education on
stormwater pollution and prevention. The Town is also partners with Sustainable Milton, a non-profit
organization that promotes environmental awareness and sustainability. Sustainable Milton also provided
information on many environmental issues including stormwater during this event. The town has also
used social media to post pictures related to stormwater, particularly addressing the issue of dog waste in
catch basins, which had an outreach of over 5000 people.

The Town continues to have a successful partnership with the Neponset River Watershed Association
(NepRWA) which together have undertaken a stormwater education program, a stormwater sampling
program, illicit discharge detection and elimination program, and have completed construction of bio-
retention cells and tree filter boxes along Pine Tree Brook as part of the 319 TMDL Implementation Grants,
which the Town continues to maintain. The Town is currently working with NepRWA on an additional 319
Non-Point Source Pollution Grant to install tree filter boxes along Wendell Park to further reduce pollution
in Pine Tree Brook.
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The Town also worked in conjunction with NepRWA and Coastal Zone Management to implement
intensive water quality monitoring at 18 stations along the length of Unquity Brook. Funds from a Coastal
Pollution Remediation grant were then used to utilize the data obtained from this testing to identify 10 sites
as candidates for stormwater BMP retrofits within the Unquity Brook subwatershed. These 10 sites have
now been prioritized to the top 4 sites which are all associated with large drainage areas and also present
opportunities for future public education about stormwater best practices. The Town is now in the process
of working with a design consultant to develop 25% plans for BMPs at these 4 sites, also using CPR grant
funds.

NepRWA, the Metropolitan Area Planning Council (MAPC), and the 10 watershed member communities
(including the Town of Milton) secured a Community Innovation Challenge Grant to develop a Neponset
Stormwater Partnership. As part of this Partnership, the Town of Milton was selected as a pilot municipality
to utilize a Stormwater Financing / Utility Kit developed by the MAPC to help municipalities define the
cost implications necessary to comply with the new MS4 permit and explore options on how to fund these
new costs. It was determined that the most effective way for the Town of Milton to fund these costs would
be to establish a Stormwater Utility. As such the Town worked with these organizations to hold public
meetings and develop the new regulations to establish the new Stormwater Utility under the Enterprise
System. The new utility was successfully passed at a Special Town Meeting in February 2016, with the
budget being approved at the annual Town Meeting in May 2016. Following these approvals the Town’s
GIS division began performing detailed analysis based on impervious area of each parcel within the Town
to determine each resident’s, business, or non-profit organziation’s stormwater bill the first of which were
mailed out in February 2017.

The following table is a complete list of the Town’s BMPs, the actions the Town has committed to
perform, the progress on the goals, and projected activities for the upcoming year.
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TOWN OF MILTON. MA ‘
EPA NPDES PERMIT #MAR041079 MA DEP TRANSMITTAL #: W-039893
ANNUAL REPORT #14 (APRIL 2016-MARCH 2017)

Part V. Program Outputs & Accomplishments (CPTIONAL)

(Since beginning of permit coverage unless specified otherwise by a * , .vhich indicates

response is for period covering April 1, 2013 through March 31, 2014)

Programmatic
(Preferred Units) Response

Stormwater management position created/staffed Y/N NO
Annual program budget (%) $719,219.00
Total program expenditures since beginning of permit coverage (%) $4,959,219.00
Capital
Borrowing,
stormwater
utility
Education, Involvement, and Training
Estimated number of property owners reached by education programs(s) (# or %) 9800
Stormwater management committee established (y/n) No
(#or
Stream teams established or supported y/n) Yes
(y/nor
Shoreline clean-up participation or quantity of shoreline miles cleaned mi.) Yes
Shoreline cleaned since beginning of permit coverage (mi.) 8.6
Household Hazardous Waste Collection Days
= days sponsored** (#) 1
= community participated™* (# or %) 252
(tons or 4.04 Tons
= material collected** gal) 390 Gal
School curricula implemented (y/n) NO
Legal/Regulatory
In place | In Review | Drafted | Draft in | Adopted
priorto | by Existing Review
Phase Il | Authority
= |llicit Discharge
Detection & Elimination™* X
= Erosion & Sediment
Control** X
* Post Development
Stormwater Management** X
Accompanying Regulation Status (indicate with X)
= lllicit Discharge
Detection & Elimination** X
= Erosion & Sediment
Control** X
= Post Development
Stormwater Management** X
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TOWN OF MILTON. MA
EPA NPDES PERMIT #MAR041079 MA DEP TRANSMITTAL #: W-039893
ANNUAL REPORT #14 (APRIL 2016-MARCH 2017)

Construction

Number of construction starts (>1-acre)*™* (#) 1
Estimated percentages of construction starts adequately regulated for
erosion and sediment control** (%) 100
Site inspections completed™* (# or %) 100
Tickets/Stop work orders issued™* (# or %) 0
2
Fines collected™* (# and $) $7,500
Complaints/concerns received from public** (#) 3
Post-Development Stormwater Management
Estimated percentage of development/redevelopment projects adequately
regulated for post-construction stormwater control (%) 100
Site inspections (for proper BMP installation & operation) completed™* (# or %) 100
BMP maintenance required through covenants, escrow, deed restrictions,
etc. (y/n) Y
Low-impact development (LID) practices permitted and encouraged (y/n) Y
Operations and Maintenance
Average frequency of catch basin cleaning (non-commercial /non-arterial 1/3 PER
streets) ** (times/yr) YR
Average frequency of catch basin cleaning (commercial/arterial or other 1/3 PER
critical streets)*™ (times/yr) YR
Qty of storm drains structures (#) 3482
(%,LF or
Qty. of storm drains cleaned** mi.) 350 LF
(Ibs. or

Qty. of screenings/debris removed from storm sewer infrastructure™ tons) 406T (est)

Onsite
Disposal or use of screenings (landfill, POTW, compost, beneficial use, stockpile to
etc.)™ (location) landfill
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TOWN OF MILTON. MA
EPA NPDES PERMIT #MAR041079 MA DEP TRANSMITTAL #: W-039893
ANNUAL REPORT #14 (APRIL 2016-MARCH 2017)

Basin Cleaning Costs

* Annual budget/expenditure(labor & equipment)** (%) 56,000
($/hror $ $48.24 pe
* Hourly or per basin contract rate** per basin) basin
$48.98
» Disposal cost** (%) per ton
Cleaning Equipment
» Clam shell truck(s) owned (#) 1
* Vacuum truck(s) owned/leased (#) 0
* Vacuum trucks specified contracts (y/n) 0
* % Structures cleaned with clam shells ** (%) 100
* % Structures cleaned with vactor® (%) 0
(Preferred Units) Response
Average Frequency of street sweeping (non-commercial/non-arterial
streets)** (times/yr) 1X +
Average frequency of sweeping (commercial/arterial or other critical
streets)™* (times/yr) 32X
(Ibs. or
Qty. of sand/debris collected by sweeping™* tons) 727T
Disposal of sweepings (landfill, POTW, compost, beneficial use, etc.)* (location)
Annual Sweeping Costs
* Annual budget/expenditure(labor & equipment)** (%) 60,000
 Hourly or lane mile contract rate** ($/hror$ $36 PER
In mi.+) HOUR
» Disposal cost** (%) $46.25
Sweeping Equipment
» Rotary brush street sweepers owned (#) 1
« Vacuum street sweepers owned/leased (#) 1
* Vacuum street sweepers specified in contracts (y/n) 1
* % Roads swept with rotary brush sweepers** % 0
* % Roads swept with vacuum sweepers** % 100

Reduction (since beginning of permit coverage) in application on public land of: ("N/A" =never

used;"100%" = elimination)

« Fertilizers (Ibs. or %) | NA

= Herbicides (Ibs. or %) | NA

» Pesticides (Ibs. or %) | NA
Integrated Pest Management (IPM)Practices Implemented (y/n) N
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TOWN OF MILTON. MA
EPA NPDES PERMIT #MIAR041079 MA DEP TRANSMITTAL #: W-039893
ANNUAL REPORT #14 (APRIL 2016-MARCH 2017)

Average Ratio of Anti-/De-Icing products used ** (also identify chemicals and %NaCl 95
ratios used in specific areas, e.g., water supply protection areas)
% CaCl2 5
% MgCI2
% CMA
% Kac
% KCI
% Sand Trace
Pre-wetting techniques utilized** (y/n or %) Y
Manual control spreaders used** (y/n or %) Y
Zero-velocity spreaders used** (y/n or %) N
Estimated net reduction or increase in typical year salt/chemical application (z Ibs/In NA
rate mi. or %)
Estimated net reduction or increase in typical year sand application rate** (£ Ibs/In
mi. or %)
% of salt/chemical pile(s) covered in storage shed(s) (%) 100
Storage shed(s) in design or under construction (y/n or #) NA
100% of salt/chemical pile(s) covered in storage shed(s) by May 2008 (y/n) Y
Storm water outfalls to public water supplies eliminated or relocated # or y/n NA
Installed or planned treatment BMPs for public drinking water supplies and
their protection areas # or y/n NA
*Treatment units induce infiltration within 500-feet of a wellhead
protection area # ory/n NA
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