Max Ulin Skating Rink Committee

This Committee shall draft a proposal for operation, maintenance and management of the Max Ulin Skating Rink
(the "Rink") under a multiyear permit from the Department of Conservation and Recreation.

The Committee shall consist of five (5) members serving one (1) year renewable terms appointed by the Select
Board as follows: the Town Administrator, one member of the Board of Park Commissioners, the Town Planner,
one resident and one member from the Select Board.

The Committee's charge is to draft the following for consideration by the Select Board:

e A proposal for a multiyear permit to operate and manage the Rink;

e Along range capital improvement plan;

e Along range pro-forma cash flow analysis;

e Establishment of the rate structure for ice time rental fees and public skating fees;
e Make recommendations on how the Rink should be managed and operated; and
e Make recommendations on how the Rink will be maintained.



