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Meeting Recording

Please note that tonight’s meeting will be recorded and posted 
on the Milton Access Television and Town websites. 
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Meeting Agenda

1) Introduction

2) Recap of MBTA Communities zoning requirements

3) Discussion of survey results

4) Update on technical assistance 

5) Follow-up on survey results, public comments

6) Question and Comment period

7) Next steps
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Meeting Format

• This meeting is being held using the Zoom webinar product. Presenters 
and speakers are on screen, while those watching the meeting are off-
screen as “attendees.”

• If you’d like to make a comment or ask a question during the Question 
and Comment period, there are two options:

• use the “Q&A” button
• Use the “Raise Hand” button
• For attendees on the phone, you can raise your hand by pressing 

*9, and mute and unmute yourself by pressing *6.
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Meeting Format (continued)

• Once the presentation is over and the Question and Comment 
period begins, the host will invite people to speak in the order 
they have raised their hands or have asked questions through 
Q&A.

• In order to give as many attendees an opportunity to speak as 
possible, comments will be limited to three minutes.
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Resources
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What is the MBTA Communities law?

Enacted as part of the economic development bill in January 2021, new Section 3A of 
M.G.L. c. 40A (the Zoning Act) requires that an MBTA community shall have at least 
one zoning district of reasonable size in which multi-family housing (three or more 
units) is permitted as of right and meets other criteria set forth in the statute:

• Minimum gross density of 15 units per acre
• Not more than ½ miles from a commuter rail station, subway station, ferry terminal 

or bus station, if applicable.
• No age restrictions
• Suitable for families with children.

Towns that do not comply with the new requirements will be ineligible for 
MassWorks, Housing Choice, and Local Capital Projects funds.



Milton Planning 8MBTA Communities Zoning Requirements

Options for Compliance

The DHCD guidelines for compliance give 
towns flexibility in where zoning districts 
can go, how large they are, and what their 
dimensional requirements are.
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Options for Compliance

Town Meeting is the venue at which 
compliance will ultimately be 
decided.

Our job is to collaboratively prepare 
the best possible version of what 
complying with the law looks like 
and have that be presented to Town 
Meeting

63% Milton should comply29% Milton should not comply

8% Other
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Options for Compliance

Location
• The location and of districts within a ½ mile of transit is determined by how much 

Developable Area exists in that area. Milton’s Developable Area is reduced by the 
fact that the Mattapan Trolley hugs the Neponset River and the border with Boston; 
a significant fraction of the ½ mile radius is either on state property or not in Milton.
• The DHCD guidelines allow Milton to locate as much as 50 percent of our 

compliant zoning districts outside of the ½ mile transit radius
Subdistricts
• The Town can create multiple subdistricts in different areas, with the following 

restrictions
• At least half of the district needs to be contiguous
• Subdistricts need to be a minimum of five acres
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Options for Compliance

Dimensional Requirements
• Dimensional requirements like height, setbacks, and density do not need to be 

uniform across subdistricts, as long as the average of all the subdistricts meet the 
law’s minimum requirements for density, reasonable size, and by-right permitting.
• Example: One subdistrict comprising half the total district can have a density of 

five units per acre, and another district comprising the second half of the total 
district can have a density of twenty-five units per acre.

The flexibility in DHCD’s guidelines can help the Town craft districts that minimize 
change to the physical character of residential neighborhoods.
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MBTA Communities Survey

• Survey initially developed in February 
2023, with an update in May 2023

• Signs posted physically as well as 
digitally and announced in public 
meetings

• Available in English, Spanish, French, 
and Simplified Chinese

• To date, we’ve received 192 responses

• Many thanks to the folks at the Milton 
Times, which has been the best source 
for getting out information
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What are we learning?

Current property owners do not 
have much in redeveloping their 
homes if it was rezoned for 
multifamily use

This indicates that actual 
development coming out of this 
zoning change would likely be less 
than the total potential

84%

14%

No, I would not be interested in redeveloping my property

Yes, I would be interested in redeveloping my property
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What are we learning?

• In our May update, we asked additional questions about municipal services 
and community benefits

• Affordable housing and commercial space were the most voted for benefits, 
with affordable housing being the most popular #1 choice
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Update on Technical Assistance

Refining the transit area
• Planners at Utile have proposed adjustments to the transit area district that will 

increase our overall density

Subdistrict testing
• Planners at the Metropolitan Area Planning Council have tested additional 

subdistricts throughout Town that will establish a baseline level of compliance

Multiple compliance options
• Both MAPC and Utile have produced pathways that meet all of our compliance 

requirements. The next step is determining which pathway is preferable, or if some 
combination of the two needs to be devised. 
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Large Parcel Tests

MAPC tested five sets of larger 
parcels in various locations in 
Town.
• Milton Village
• Curtis Road
• Brush Hill Road/Neponset 

Valley Parkway
• Randolph Avenue
• Granite Avenue
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Large Parcel Tests



Milton Planning 29MBTA Communities Zoning Requirements

Large Parcel Tests
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Large Parcel Tests



Milton Planning 31MBTA Communities Zoning Requirements

Large Parcel Tests
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Large Parcel Tests
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Large Parcel Tests



Milton Planning 34MBTA Communities Zoning Requirements

Large Parcel Tests
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What Does It All Mean?

Both sets off subdistricts tested by Utile and MAPC could be compliant, but each has 
pros, cons, and question marks.
• Transit Area Small Lots District

• Pros
• Closest area to transit stations; biggest potential for low traffic, infrastructure 

impacts
• Supports existing business districts
• Pace of change would be more gradual
• Gives more property owners flexibility and property rights
• From a municipal impact perspective, lowest potential for net new units 

(redeveloping one house to three units nets two units)
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What Does It All Mean?

• Transit Area Small Lots District
• Cons

• Largest possible affected geography
• Least predictable pattern of potential redevelopment; entails hundreds of 

different property owners making hundreds of individual decisions
• In order to reach overall density target, requires more significant density in 

Milton Hill Historic District 
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What Does It All Mean?

• Large Parcel Subdistricts
• Pros

• Opportunity for density levels to support deed-restricted affordable housing 
• Opportunity for mixed-use development
• Fewer residential abutters than Transit Area Small Lot District
• Fewer affected parcels

• Cons
• Many units further from transit; will require more parking, putting more cars 

on Milton streets
• Larger developments mean faster, more acute impacts
• From a municipal impact perspective, highest potential for net new units 

(redeveloping nonresidential sites means 100 percent net new units)
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What Does It All Mean?

• Question marks
• Do we want to proceed with one strategy, or a combination of both strategies

• We may not have a choice
• Is Brush Hill Road subdistrict too dense at 1,324 potential units?

• If yes, density will need to be made up elsewhere in order to reach minimum 
unit capacity threshold.

• Does Granite Avenue subdistrict actually count as a contiguous geography?
• If not, we’ll need to zone portions of the Transit Area Small Parcel district

• From an equity perspective, do we want to zone for only certain portions of the 
Transit Area Small Parcel district?
• Zoning for a larger area will cause us to exceed the unit capacity minimum 

threshold
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What’s Next?

• Working with RKG Associates on a 
fiscal impact analysis of new zoning

• Procuring consultant assistance for 
drafting zoning language

Our next public forum will be Monday, 
August 14. Please monitor the 
Planning Department’s MBTA 
Communities page for more 
information
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Question and Comment

• If you’d like to make a comment or ask a question during the Question 
and Comment period, there are two options:

• use the “Q&A” button
• Use the “Raise Hand” button
• For attendees on the phone, you can raise your hand by pressing 

*9, and mute and unmute yourself by pressing *6.
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Thank you!
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