FIRE STATION BUILDING COMMITTEE

Warrant Committee Update

Brian Walsh (Chair), Daniel Clark (Vice-Chair)

7 January 2019

Brian Walsh — Chairman: former
Town Moderator, Business Owner,
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Building Enclosure Engineer,
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Company Owner and Engineer
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} “'Q Appraiser, TMM

Jack Grant: Milton Fire Chief

John Sheldon — Acting

¥ Secretary: Architect, TMM

John P. King — Mechanical Engineer/MBA

Eugene Sullivan — Construction contract manager

Paul Gardiner, Jr — Milton Fire Department Member
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FSBC Summary of Work

¢ Review Fire Station Space Needs Committee Work

¢ Recognize Station Needs and Requirements

¢ Review National Standards

¢ Review Other Local Stations Recently Completed )

¢ Evaluate Each Station for Feasibility and Options Moving Forward )
Assess the Option for 2-Stations, Combining HQ and Engine No. 2 )

¢ Review Program and Station Size Requirements )

¢ Project Schedule and Cost Review )

¢ Request for Qualifications for OPM and Design Services

¢ CIPC Review, Warrant Article, Town Meeting )

CCCL

Historical Data

Methodology

1N Milton Fire Department | "
| 7 Distribution i ]
Currert Stations - 4 Minutes of Travel |

Call history from previous 5 fiscal
years reviewed

Verified addresses, 96% match

Verified call type, 89% valid

Final data used, 15,728 data
points of 18,605 from the
previous 5 years (81%)

Milton Fire Department
Valid Incidents
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4 Minute Coverage Comparison
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Existing Engine No. 2 Relocation Station Consolidation 5

Station — Location Review

Siting of Station Within the Town

* Engine One (Headquarters): Within vicinity of current
location, new or significant addition renovation combination.

* Engine Two (East Milton): Site selection ongoing, several
options still being explored, assistant of Designer needed
(see next slide).

* Engine Four (Atherton): Within vacant land behind existing
station, commination of renovation/repurpose existing
building with Fire Department and addition/new building.




Engine No. 2 — Location Review

The Process

FSBC To Date  Phase | Design to Fall 19 TM Phase Il Design*

Construction*

PRELIMINARY QUTLINE TECHNICAL BUILDING
RESEARCH SITE PLAN SPECS DRAWINGS & SPECS PERMIT OBSERVATION
# program ® floor plans # 30 model of extenor @ hardware. lighting # contractor to provide # provide additional
farcuteciure - misnors) (rchitecture = mismors) @ felected celling plans | & accessory selection | final pricing drawings & design
# budget analysis # conractor & consultant’s drawings ® Cabinets & buil ® review shop g @ review shop drawings
recommendation design # work with fabricators # punch list

» cost estimate revesion

# Z0NING review
® preliminary cost estimate | by contractor

# as-buit drawngs

@ interiors concept development @ 3D massing
@ ntenor conceptual images, | PiEte tsource

# refine ntenor layouts

® detail drawings

ARCHITECT /
INTERIOR DESIGNER

SCHEMATIC DESIGN

DESIGH DEVELOPMENT

-
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client questionaine & floor plan approval @ cost estimate review & finishes, fixture, & hardware, lighting &

provide imagery @ contractor selection @ appliance approval aauees:v;?pu:\r
. cabinets & builts-ins &
Approve program ¢ budget review & e b
contractor contract g

APPROVAL
OF 3D DESIGN

® answer contractor
® develop interior firush questions
materiais)|

site maetings with &
contractor & architect

FINAL REVIEW
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Starting Point

* Used as a basis for generating cost estimates and schedule
* Verified sizing of buildings with OPM based on program review

Building materials, size, configuration to change from what is shown
9
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Design Fees — Monthly Cash Flow, Project
Design Monthly Cash Flow - Project
g FY 19 FY20 Py 21
S50,
S0, Wk
£.70,000
Dec-2038 un-Jin 4 Doc- H11% un-J020 Dioc- 20X tum:21 Dec- 2011 Rin-3022
Costs FY19 FY 20 FY 21 Fy22
Headquarters  $ 1,400,000 $ 196,000 ¢ 475,000 555,000 $ 174,000
Station No.2  § 520,000 $ 73,000 182,000 162,000 $ 103,000
Station No. 4§ 780,000 $ 112,000 264,000 295,000 $ 109,000 10
Total $ 2,700,000 $ 381,000 $ 921,000 $ 1,012,000 $ 386,000




Construction Costs — Monthly Cash Flow, Project

Construction Monthly Cash Flow - Project

FY20 Fr a1

FY22
/";F ™

/ \
\
\
{ . —
Costs FY19 EFY 20 FY 21 FY22
Headquarters $ 10,385,000 $ - 8 208000 $ 8282000 § 1,895,000
StationNo.2 $ 3,859,000 § 5 - § 1659000 5 2,200,000 "
StaionNo.4 _$ 5781000 $ 5 $ 4654000 § 1,127,000
Total § 20,025000 § s 208000 § 14,505000 § 5222000

Project Costs — Monthly Cash Flow, Project

Project Monthly Cash Flow - Project

FY20 Frat ~ PYa2

| |
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/ \
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Costs FY19 FY 20 FY 21 FY22
Headquarters $ 11,785,000 § 196,000 % 683000 § 8837000 5 2069000
Station No. 2 § 4,379,000 % 73,000 % 182,000 § 1,821,000 § 2,303,000
Station No. 4§ 6,561,000 $ 112,000 § 264,000 § 4949000 § 1,236,000 12
Total § 22725000 § 380,000 % 1,129,000 § 15607,000 § 5,608,000
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Project Costs and Schedule Overlay
Fire Station Project Timeline
$1,800,000
Town Meeting //,- 3 -\\
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ThankYou

The Fire Station Building Committee appreciates the
opportunity to share our progress.

More information on the committees work and
progress can be found at:

www.miltonfirestations.org




