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May 2, 2025 

Mr. Nicholas Milano 

Town Administrator 

525 Canton Avenue 

Milton, MA 02186 

Re : Cunningham Elementary School Library Renova'on Project – General Contract Bid Opening 

Dear Nick: 

As requested, we are wri'ng to make a recommenda'on to award of the referenced project.   We recommend awarding this 

project to the second low bidder, BC Construc'on, for reasons stated below. 

As you know, eight general bids were received, six of them are under the es'mated cost of $3.2 million, - including the bid 

alternate. 

The lowest bid was received from Menemsha Solu'ons.  We suggest that the Town not award to Menemsha as they are not 

“responsible and eligible” under the terms of M.G.L. c. 149, 44A. This is because Menemsha’s prior experience which they 

listed in their DCAMM statement clearly does not demonstrate they possess the skill, ability and integrity necessary to 

faithfully perform the work called for by this par'cular contract.   Menemsha’s listed project do not match the type, clientele, 

loca'on of work, or requirements of the Cunningham project: a nine week renova'on in an occupied school building that 

must begin when the present school term ends and then completed before the next term begins, without fail.   Menemsha’s 

listed projects appear to be mostly the construc'on of retail franchise enterprises on the west coast and in the south.  In fact, 

there does not appear to be any kind of commonality between Menemsha’s listed projects to the Cunningham Library 

Renova'on of any kind.  One failed DCAMM evalua'on is also concerning (out of eight projects).    Despite this finding, we  

reached out to the references provided with their bid in the DCAMM Update Statement and were able to speak with two of 

them.  One reference develops Barnes and Noble stores and the other LA Fitness facili'es.  The references were sa'sfied with 

Menemsha’s work, however expressed concern regarding the 'meliness of paperwork.  We asked if Menemsha would be 

suited to the demands of a public summer slammer project (nine week summer set schedule that must finish before students 

and faculty return for Fall).  The references expressed concern.   Neither reference knew the names stated of the proposed 

Menemsha team.  This is most likely because Menemsha’s listed projects were located in other corners of the country.  

Addi'onally, deficiencies with Menemsha’s bid include:  no seal on the bid, no witness signature on the bid bond, DCAMM 

update statement contained no resumes of proposed project personnel, no informa'on on projects in MassachuseCs.  The 

Update Statement was not signed.   

We reviewed the second low bid submiCed by BC Construc'on.  We find that the bid paperwork was complete and 

responsive.  BC has relevant experience and capacity.  Their project experience includes several public/municipal projects that 

are of the same or greater value, all in MassachuseCs, including renova'ons.  BC’s work currently under contract is about $9 

million and their aggregate capacity is $35 million.  This indicates they have adequate capacity for this project.  We also spoke 

to references that BC listed in their DCAMM update statement.  Both were MassachuseCs municipal clients.  Both stated that 

BC does well-craEed work and were pleased by the outcomes.  Both described the proposed project manager as being 

“excellent”.  They both stated that the Owner of BC construc'on is extremely passionate, perhaps a liCle too passionate, 

about their projects.  The resumes of the personnel indicate mul'ple years of experience and projects.   

Based on the bids submiCed, we recommend that the Town award to BC Construc'on for the bid amount of $2,576,577.00 

that includes bid alternate 1.   

Very truly yours, 

Paul G Kalous 

Paul G. Kalous AIA 

Vice President 














































