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TOPICS FOR DISCUSSION

1. What is a Town-Wide Recreational Master Plan?

2. Project Approach & Timeline

3. Current Work: Data Collection & Analysis

4. Community Engagement Opportunities

5. Project Schedule & Next Steps
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WHAT IS THE TOWN-WIDE RECREATIONAL MASTER PLAN?

• The Master Plan is a 

roadmap for the future of 

recreation in Milton. It 

will:
– Evaluate current recreational 

facilities 

– Understand community recreation 

patterns

– Identify gaps, needs, and 

opportunities 

– Recommend strategic 

improvements 



• The Master Plan will be developed in three key 

stages:
– Draft Facilities Assessment Report

– Comprehensive evaluation of existing facilities 

– Analysis of current conditions, capacity, utilization

– Preliminary recommendations for improvements with mapping 

– Report Refinement Process

– Round of revisions based on Town review and feedback 

– Incorporation of additional stakeholder input 

– Alignment with Town’s priorities and budget considerations 

– Final Town-Wide Recreational Master Plan Report

– Complete strategic vision for Milton’s recreational future 

– Prioritized improvement recommendations with implementation 

timeline 

WHAT WILL THE MASTER PLAN LOOK LIKE?



MILTON HIGH SCHOOL

PROJECT APPROACH & TIMELINE 



PROJECT APPROACH & TIMELINE

Phase 5 Final Plan (Winter–Spring 2025)

Phase 4 Visioning & Recommendations (Winter)

Phase 3 Analysis of Conditions (Fall)

Phase 2 Community Engagement (Summer–Fall)

Phase 1 Research & Discovery (Now–Summer)



• Town-Wide Recreational Master Plan Kickoff 

Meeting (today!) and Site Visit to Recreational 

Facilities (early August)
– Identify key stakeholders and team members

– Discuss project goals and objectives

– Integrate existing planning initiatives/studies 

• Documentation & Data Collection (July – 

September)
– Review mapping, local planning documents 

– Assess Town’s current practices, operations, maintenance, 

programming, and recreational record keeping systems 

– Analyze demographic, housing, and population trends 

PHASE 1 – RESEARCH & DISCOVERY



• Recreational Group 

Data Collection 

(ongoing)
– 1-on-1 meetings with 

recreational groups & 

stakeholders 

– Discuss experiences, 

challenges, needs, and priorities 

– Document usage patterns and 

constraints 

– Explore partnership 

opportunities

PHASE 1 – RESEARCH & DISCOVERY



GIS & DATA COLLECTION



GIS & DATA COLLECTION



• Public Meetings 
– Two (2) in-person and one (1) virtual community meetings 

– Gather community insights on open space/rec needs and priorities

• Project Website 
– Central hub for Recreational Master Plan information

– Keep residents informed throughout the planning process 

–

PHASE 2 – COMMUNITY ENGAGEMENT



• Survey 123 Development 
– Customize community survey to collect additional or supplemental 

information not captured by 1-on-1 meetings (photos, comments, 

questions) 

• Community Partnerships 
– Engage with local institutions (Curry College, Milton Academy) to 

explore opportunities for collaboration and support 

PHASE 2 – COMMUNITY ENGAGEMENT

CURRY COLLEGE MILTON ACADEMY



OUTREACH TOOLS



PHASE 3 – ANALYSIS OF EXISTING CONDITIONS

• Site Location

• Environmental Constraints

• Geometry Constraints

• General Site Accessibility 

• Safety

• Support Equipment

• Support Buildings 

• Notable Drainage Issues



• Capital 

Improvement 

Plan 
– Determine appropriate 

inventory of facilities

– Community 

Benchmarking 

– Discuss proposed 

phasing strategy

– High level Opinion of 

Probable Cost  

PHASE 4 – VISIONING

Salem, NH OSRP



• Concept 

Plans/Renderings
– Provide up to two (2) 

schematic level renderings 

PHASE 4 – VISIONING

Salem, NH OSRP



CURRENT WORK: DATA COLLECTION & ANALYSIS

Site visits To parks and fields, etc. 

Interviews
With Town staff and 
recreation stakeholders, etc. 

Documentation Review
Of past studies and 
maintenance practices, Town 
reports, etc. 

Mapping and Visual 
Assessment 

Of land use, access, 
environmental constraints, 
etc. 



LET’S TALK ABOUT FIELDS!

What fields do you 
or your family use 

most often?

Are there times 
when fields feel too 

crowded or 
unavailable?

What 
improvements 

would make your 
experience better?

Are there sports or 
activities that don’t 
have enough space 

right now?

How important is it 
to have lights or 
extended field 

hours?

Are there field 
locations you think 
are underused or 

overlooked?

Additional Questions to Support 

Better ADA Accessibility:

Are all users—regardless of ability—able to safely 
and comfortably access the fields you visit?

Are there paved or stable paths connecting 
parking areas, fields, restrooms, and spectator 
areas?

Are there seating or viewing areas that work for 
people with mobility challenges?

Are there enough benches or shaded areas for 
those who may need rest while visiting the fields?

Are there accessible restrooms and water 
fountains near field areas?

Have you noticed any physical or logistical barriers 
that make it harder for someone with a disability to 
participate or attend events?

Are the programs and field uses inclusive of all 
ages, abilities, and activity levels?



Stay Connected & Share Your Ideas!
Visit the Town’s project website for updates and resources.

https://ma-milton.civicplus.com/297/Parks-Recreation  

Ryan Morrison/ rmorrison@tighebond.com 

Allison Koch/ akoch@tighebond.com 

CURRY COLLEGE
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