
Project: Milton East Fire Station - 2382

Contractor: Tower Construction Corp.

Update: 09/05/25

Holiday

Trade Task M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su

Delay pending MWRA 8M Permit

Century Trenching for underground utilities on Adams St. Confirm existing utility tie in locations

Century/Yankee Wet Tap for Domestic water and Fire Protection

Century/Yankee Trenching and installation of water and FP lines

Century Backfill and compaction at street to prep for paving

Century Backfill/compaction at utility tie ins and repaving of island

Century Paving of island and utility tie in locations

Simmons Form work for foundations

Simmons Rebar for foundation walls

Simmons/Southeastern Pouring foundation walls

Simmons Stripping Foundation forms

MAK/Harborview/Encore Utility sleeve installation

Foundation Wall Dampproofing

Century Grading for slab

South Coast Under slab Insulation and vapor barrier

Harborview Under slab plumbing

MAK Under Slab Electrical

Task # Task Start Date Start Time End Date End Time

1

2

3

4

5

3 Week Look Ahead

This week Next week

9/8/2025 9/15/2025

3 Weeks Out2 Weeks Out

9/22/2025

Working on Task

Critical Path

Shutdown (Weather)

Notes

Delayed

Shutdowns

9/29/2025

Description Survey Required Survey Required


